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We provide technology solutions to improve your company’s productivity and
competitiveness in order to meet your customers’ expectations at all times.

Tech nology Our Technology Solutions play a key role in digitalization, Industry 4.0 and
i Smart Factory. While helping you decide your investment in the best hardware
Solutions and software, we also help to prepare your people with the right knowledge,

right skill and right mindset to embrace the new technologies. Along the way,
we will also review your processes and prepare them in the new environment.

LEAN SIX SIGMA: Customized training INTEGRATED BUSINESS PLANNING:
and consultation to help your Integrate Supply Chain Management,

organization deploy sustainable CI Lean Manufacturing and Six Sigma Training &
program, integrating the powerful tools  into your company’s business

of Lean Six Sigma, with proven track strategy. Use S&OP to manage and COhSU'ta ncy
record of financial benefits and balance demand and supply to meet

certification of Black/Green Belts. company strategy and KPls.

Starting up a greenfield project or operations is always tricky and, often,
disastrous, if not managed properly. With numerous experience in Singapore
Greenfie|d and Indonesia, we provide one-stop-shop consultancy service to clients from
ideas to operational executions.

Startu P * Establish legal entity

* Setup premise and infrastructure

* Operations and manpower planning & execution

Brand Ago


https://opexcg.com/new_lean_sigma/
https://opexcg.com/new_integrated_business_planning/

Customize: We believe one size does not fit all. Different organizations face different
problems and challenges. We conduct comprehensive diagnostic assessment and
l customize our services and programs to suit your needs.
Experience: We have proven track record of over 20 years of hands-on experiences, range
Our from manufacturing to service industry.
Strength Localized: We speak the local languages. We have deep understanding of the needs of
clients in Singapore, Indonesia, the Philippines and South East Asian countries.
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productivity and profitability, using . ¥
a tested and proven Lean Six Sigma Q
methodology, combining with a

comprehensive range of integrated

technology solutions.
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Opex Consulting Group LLP
#08-09, The Metropolis Tower 2, 11 North Buona Vista Drive M marketing@opexcg.com
Singapore 138589
+65 9633 6001 +65 9040 1089
@ WWW.0pexcg.com

PT OCG Indonesia k
Menara Kuningan, JI. H.R. Rasuna Said Kav. 5 Blok X-7 L :

. A https://www.linkedin.com/in/opex-
Karet Kuningan — Jakarta 12940, Indonesia m consulting-group-60b842143/

+62 21 3042 0660 +62 811 1507 886



